Facilitator Reflection

Reflecting on Your First Student Union or Alliance Meeting
%

Congratulations. You have taken the first step toward building a Student Union or Alliance.

Every first meeting is unique. Rather than asking whether everything went perfectly,
consider what you learned about your students, your school, and the community

you are beginning to build. The strongest organizations improve one conversation at a time.

o What Went Well?  CELEBRATING SUCCESSES

s+ What moments made you smile?

» When did students seem
most engaged?

¢ What surprised you?

+ What strengths did you
notice in your students?

9 What Did You Learn? LOOKING MORE CLOSELY

* Which students seemed
especially connected?

* Which students may need
a personal follow-up?

¢+ What did today's survey
teach you?

+ What themes or ideas emerged
from student conversations?

9 Preparing for the Next Meeting PLANNING FORWARD

+» What should remain the same?

¢ What would you change?
¢ Which student ideas should
shape the next meeting?

¢ Which students might be ready
for a Leadership Team invitation?

o One Commitment

Before our next meeting, one thing I will intentionally do to strengthen belonging is:
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Leadership communities are not built in a single meeting.
- — OPEN DECK They grow through hundreds of small conversations, thoughtful
INSIGHT decisions, and relationships strengthened over time.

Every meeting teaches us how to make the next one even better.

One year from now, what do I hope students remember
about the community we are beginning to build?
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