—— PART Il o BUILDING STUDENT UNIONS AND ALLIANCES

Planning Your First &

Student Union or Alliance Meeting . \|;*
The First Meeting Sets the Culture ﬁx

The first meeting is about much more than introducing a new Student Union or Alliance.

It establishes the culture students will experience every time they gather. During these first
moments, students begin deciding whether this is a place where they belong, whether their
voices matter, and whether they want to return.

Resist the urge to accomplish everything in one meeting. Instead, focus on creating an
experience that makes students excited to come back. A strong first meeting lays the
foundation for every leadership opportunity that follows.

FIVE GOALS FOR THE FIRST MEETING
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Belonging is the first experience students should take home.

Focus on relationships
before routines.

E F Invite student participation early.
After the First Meeting...

Take a few minutes to reflect before planning the next gathering. { End with optimism.

T o adamadiEanarialy s st Make students excited to return.

Who might need a personal follow-up invitation? A, }V
What should remain the same at the next meeting? /}; o

Did every student have an opportunity to participate? | };;

What would you improve?
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